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ABSTRACT: 

Work-life balance is one of the most challenging issues being faced by the women employees in the 21st century 

.Work- life balance means the extent to which the employee feels contented and have his or her needs fulfilled in 

both professional and personal faces of life. An attempt has been made to find the professional and personal 

challenges and enhancers for work life balance amongst working women through a survey of 120 women working in 

the IT sector in Bangalore. To satisfy organizational goals and employee needs they must follow a strategy for 

improving employees' life-long balance. In personal life, the main stresses were guilty of not being able to take care 

of self and elders at home. Social media interaction was found to be stress busters for most women. Most women 

would prefer flexible timing, and supportive spouse, family and friends as well as an environment conducive for 

work at the office. 
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INTRODUCTION: 

In the traditional era, the women were restricted to household work like cleaning, washing, 

cooking, taking care of children, etc. They were considered as home makers and were deprived 

of the right or opportunity to go outside home. But now the story is different. Apart from home 

maker role, they also have a significant role to engage even outside the home. With the increase 

in cost of living on one hand and the improved education and employment opportunities on the 

other hand, both husband and wife started working and many families became dual earners. 

Work-life balance signifies the extent to which an employee experiences feeling fulfilled and 

having his or her needs met in both work and non-work facets of life. Employees with work-life 

balance feel their lives are fulfilled both inside and outside of work (Byrne, 2005), and they 

experience minimal conflict between work and non-work roles. Those who achieve this balance 

tend to have higher levels of satisfaction with their jobs and life in general, as well as lower 

levels of stress and depression. There are different people like family members, friends, 

supervisors, peer group and others involved in every person‟s life. The support gained from them 

will play a key role in leading a wealthy life journey. 

 

LITERATURE REVIEW: 

Helen de Sier et al (2005) Attracting and retaining company valuable employees in a valuable 

employee market is a strong motivating factor for increased institutional awareness and action 
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regarding the implementation and management of WLB strategies. Despite some success in 

some years, there are considerable challenges to the management and management of WLB 

strategies. 

Hyman et al (2004) (Shukla & Bagali, 2016)classified seven major problems which are 

associated with the current practices over work-life balance. These are 1) inequality of adoption 

across different sectors and organizations, 2) lack of formalization of policies at organizational 

level, 3) restricted employee voice over the introduction and implementation of policies,4) 

policies are primarily to meet business needs rather than those of employees, 5) there is no 

evidence of reduction in working hours,6) tangible and intangible work intrusions into domestic 

life and 7) responsibilities are still conducted primarily by women irrespective of their 

employment status. While much of the literature review presented above could be gender neutral, 

literature recognizes that all of the above mentioned variables have a greater impact on women at 

work. 

Munwari Padmanabhan et al (2016) the dynamics of socio-economic, personal and career 

advancement aspects were analyzed from 75 information and communication technology (ICT) 

women professionals, from 7 various ICT organizations from Bengaluru, India. ICT industry 

continues to be the largest private sector employer in India for women in that 800,000 women 

currently working in this sector account for over 30 per cent of the existing hires and this figure 

is all set to rise in the future. There is a very high significant relationship between Work Life 

Balance (WLB) and Work Life Conflict (WLC). Even when there is a support from the family, 

the individual undergoes conflict on not managing both sides effectively. WLB & WLC is a 

significant factor leading to overall performance of the ICT Women Professionals. They should 

possess strong work role salience since work helps define the career-cantered professional‟s self- 

concept, which should further intensify the potential incompatibility between the work and life 

domains. 

Mehta (2012) in her study on work-life balance among women employees found that female 

employees face the problem of balancing personal and family life, out of which more imbalance 

is observed in married women due to more family responsibilities. Organizations always seek 

employees who are more flexible, productive and who can adjust to the corporate world. Work 

pressure, long working hours, night shifts, insufficient holidays, pressure to complete the tasks in 

time due to cut throat competencies etc., create an imbalance in work-life. This results in less 

productivity at workplace, giving way for absenteeism, high attrition, low morale, high employee 

turnover etc20. The present study gives a comparative analysis of work-life balance among 

working mothers at various age levels. 

Thriveni et al (2012) determined the relationship between the demographic variables and work 

life balance among women employees in various professions like IT, BPO, Marketing, 

Insurance, Banking and Education at Bangalore. The sample comprised of 340 women 

employees. The findings revealed that there is a significant relationship between all demographic 

variables - age, experience, marital status, income, and type of family, number of dependents and 

perception of work- life balance of women employees. 
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OBJECTIVES: 

1. To study the working nature of women employees in IT industry 

2. To analyze the socio economic status of the women employees in Bangalore 

3. Analysis of Opinion of Employees towards Work Life Balance 

4. To identify the perception of women employees towards benefits and challenges towards 

WLB. 

5. To analyze the effect of work-life balance on career life, personal life and management 

and jobs associated with employees. 

 

WORK LIFE BALANCE  

Work Life Balance means the competence to schedule the hours of an individual Professional 

and Personal life so as to lead a healthy and peaceful life. It emphasizes the values, attitudes and 

beliefs of women regarding their age to work in organizing and balancing their work and 

personal life. The following variables are influencing the experience of WLB.  

• Work Family Conflict and Family Work Conflict  

• Women in various roles  

• Career Advancement  

• Work Stress  

• Child care  

Work Life balance is not something that just happens. It involves the efforts of a number of 

partners: the employee, the organization for which the employee works, the family with whom 

the employee lives and the society in which all are embedded. It involves mutual understanding 

and respect between all of these players.  

 

Concept of Work-Life Balance: Work-life balance is not mere related to work and life; it is the 

positive state of mind. Work-life balance, in its broadest sense, is defined as a satisfactory level 

of involvement or „fit‟ between the multiple roles in a person‟s life. Work-life balance is about 

the interaction between paid work and other activities, including unpaid work in families and 

community, leisure and personal development. As Work-family balance as “the extent to which 

an individual is equally–self engaged and equally satisfied with his or her work role and family 

role”. Work-life balance does not mean an equal balance in units of time between work and life. 

It is not a tight rope walk between two poles acting as an organizational commitments and home 

demands at the same time, but it is about proper understanding of the priorities of the 

professional and personal level. 

Factors affecting work life balance: The degrees of agreement about factors affecting work life 

balance of respondents was assessed using an instrument consisting of 15 items on a 5 point 

scale ranging from strongly disagree to strongly agree. The responses have been analyzed as 

follows. 
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Table: Factors affecting work life balance 

S.No Variable Percentage 

1 Burden of excessive work 70% 

2 Interference of work with family life 68% 

3 Fulfil others‟ expectations 35% 

4 Longer work hours 65% 

5 No time for oneself 30% 

 

Burden of excessive work: some of the respondents agree that they suffer from the burden of 

excessive work.  Working women are often confronted with tasks involving children, home, in-

laws, parents and their social circle. To add to this they must also take up multiple roles in their 

personal lives. With the increasing demands on the job, working women have to spend long 

hours of work and sometimes even carry their work home. Therefore majority of them are 

burdened with excessive work in both their personal and work spaces. This is a contributing 

factor to work life imbalance and may lead to conflict.   

 

Interference of work with family life: Majority of the respondents agreed that work interfered 

with family life. This may be attributed to the fact that mostly work hours are not limited to 7 or 

8 hours a day and the private sector employees spend 12-16 hours at work. This leaves them with 

very little time for family.  As  more  than  one  half  of  the  respondents  are  employed  in  the  

private  sector,  there  may  be interference of work with family life due to long hours spent in 

completing official work.   

 

Fulfil others’ expectations:  A large majority of the respondents agree that they are under 

pressure to fulfil other‟s expectations. As working women are constantly juggling between two 

full time jobs, taking multiple roles in both domains, there is a lot of work pressure resulting in 

work life conflict. While, there is a  lot  of  expectation  from  family to  fulfil  social  roles,  the  

organization  also  expects them  to  perform effectively. Both domains expect the working 

women to do full justice to all their roles thereby exerting tremendous stress and strain.  The 

above analysis suggests that in trying to fulfil others‟ expectations, working women are often left 

with very little space for themselves to pursue their personal interests.  

 

Longer work hours: Working women have to put in longer hours of work as they need to 

compete with their male counterparts in their work domain so as to remain in the race for 

advancement and promotions. In the Indian context, women remain the sole caretakers of 

children and older dependents which will entail longer hours of work at home thus jeopardizing 

their work life balance. It is observed that working women are left with hardly any time to pursue 

personal interests.  

 

No time for oneself: Majority of the respondents agreed that they had no time for themselves. 

Though a large majority of the respondents  did not have to travel frequently at work and over 
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50% of them also  had family  support, they  had  to  commute  long distances  every day to  

work. This robbed them of precious time that could be constructively spent for their personal 

growth or spiritual pursuits.   

Further, the analysis of responses on factors affecting work life balance has indicated that 

working women selected for the purpose of this study are not necessarily stressed due to 

financial pressures. Over 40% of the respondents also disagree that they do not find time to meet 

social obligations. Working women in India are not exempt from fulfilling their social 

obligations. As women are aware that certain social obligations must be met whether they are 

working or not, they may be consciously setting aside the time to fulfill such obligations. 

Discussions with respondents revealed that though the younger generation Indian men today are 

more tolerant of non-traditional lifestyles of the working women in their homes, they are still 

fairly conservative and expect women to manage household work and childrearing tasks. Often, 

working women are expected to make career sacrifice by restricting themselves to limited work 

at the workplace. This may cause anger and frustration which has the potential to spill over to the 

various roles women play in their work and family lives.   

 

Table 1: Analysis of Working Nature of Women Employees 

S. No Particulars No. of 
Respondents 

Percent to 
total 

Respondents Who Working Long Hours and Overtime 

1
. 

Never 44 36.6 

2
. 

Rarely 33 27.5 

3
. 

Sometimes 27 22.5 

4
. 

Often 16 13.4 

Total 120 100.00 

Respondents Working on Holidays 

1
. 

Working 28 23.3 

2
. 

Not Working 92 76.7 

Total 120 100.00 

Opinion of Respondents about the Work Time 
1
. 

Very Unhappy 8 6.7 

2
. 

Unhappy 10 8.3 

3
. 

Indifferent 92 76.7 

4
. 

Happy 10 8.3 

5
. 

Very Happy 0 0 

Total 120 100.00 
Frequency of thoughts about work worries after working time 
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1
. 

Never think about 

work 

12 10 

2
. 

Sometimes 78 65 

3
. 

Rarely 20 16.7 

4
. 

Often                         10 8.3 

5
. 

Always 0 0 

Total 120 100.00 

Frequency of Missing the Family/Friends Because of Work Pressure 

1
. 

Never 20 16.7 

2
. 

Rarely 26 21.7 

3
. 

Sometimes 52 43.3 

4
. 

Often 14 11.7 

5
. 

Always 8 6.6 

Total 120 100.00 

Frequency of Depression due to work 

1
. 

Never 15 12.5 

2
. 

Rarely 53 44.2 

3
. 

Sometimes 38 31.6 

4
. 

Often 9 7.5 

5
. 

Always 5 4.2 

Total 120 100.00 

 

Table 2: Analysis of Opinion of Employees towards Work Life Balance 

S. No Particulars 
No. of 

Respondents 
Percent to total 

Able to Balance the Work-Life 

1 Able 110 91.7 

2 Unable 10 8.3 

Total 120 100 

Policy for Work-Life Balance 

1 Offering 34 28.9 

2 Not Offering 69 47 
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3 Not Aware 17 24.1 

Total 120 100 

Provisions of Work-Life Balance 

1 Flexible Starting Time 22 16.67 

2 Flexible Ending Time 22 16.67 

3 Flexible Hours in General 21 4.17 

4 Holidays / Paid Time- Off 15 20.83 

5 Job Sharing 27 29.16 

6 Career Break / Sabbaticals 13 12.5 

Total 120 100 

Suggestion to Balance Work-Life 

1 Working from home 12 10 

2 
Technology like cell 

phones / laptops 
10 8.3 

3 
Being able to bring 

children to work place 
10 8.3 

4 
Support from colleagues at 

work 
55 45.8 

5 
Support from family 

members 
28 23.4 

6 Others 5 4.2 

Total 120 100 

Hinders of Balanced Work and Family Commitments 

1 
Technology like cell 

phones/laptops 
25 20.8 

2 
Frequently traveling away 

from home 
45 37.5 

3 
Negative attitude of peers 

at work place 
27 22.5 

4 
Negative attitudes of 

colleagues 
13 10.8 

5 
Negative attitudes of 

family members 
8 6.7 
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6 Others 2 1.7 

Total 120 100 

Suffer from Stress Related Disease 

1 Hypertension 6 5 

2 Obesity 4 3.3 

3 Diabetes 5 4.2 

4 Frequent headaches 24 20 

5 None 81 67.5 

Total 120 100 

Ways to manage the stress arising from the work 

1 Reading Books 3 2.5 

2 Yoga and Meditation 3 2.5 

3 Entertainment 81 67.5 

4 Dance 2 1.7 

5 Listening Music 31 25.8 

Total 120 100 

 

Table 2 shows that Out of 120 respondents, Majority of the respondents are able to balance the 

work-life, feel that the bank is not offering separate policy for work-life balance, say that the 

banks offer job sharing to reduce stress, support from colleagues at work will help to balance 

work-life, affected by frequently traveling away from home, not suffering from stress related 

disease and using entertainment. 

 

Table 3: Ranking of Factors Leads Work-Life Balance 

 

S. No 

 

Particulars 
Ranks  

Total 1 2 3 4 5 6 

1 More Flexible hours 10 10 12 20 29 39 120 

2 Work from home 5 12 8 24 26 45 120 

3 Time off during school 

holidays 

8 6 18 22 48 18 120 
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4 
Time off during 
emergencies & 
events 

25 18 42 17 12   6 120 

5 Support from family 

members 
41 25 22  10 16   6 120 

6 
Support from 
supervisor/colleagues 23 42 28 12 8   7 120 

 

Table 3 shows the ranking of factors leads work life balance. According to Table 3, most of the 

employees are favor to the factors 4, 5 and 6 and unfavor to factors 1, 2 and 3. In order to rank 

the factors support the balanced work-life, the researcher has used the Garret ranking technique. 

 

CONCLUSION: 

Now a day‟s women are working in almost all types of professions signifying that there is no 

gender difference in work. Women also performing well and achieve lot in their work. This is a 

positive development that women are making their presence in different walks of life. On the 

other hand, for every woman there is one more background to manage, which is home and 

personal life. They are facing huge number of problems in managing work life and personal life. 

The pressures of the work or personal life can lead to stress. 

Also our research study aims to figure out the working environment of IT sectors for women 

employees and what is the perception of women about the initiative and effects of those 

initiatives taken by the banks because Work-Life Balance is not a problem to be solved. It is an 

ongoing issue to be managed. 
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