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ABSTRACT:  

Work life balance is one of the key factor for the employees to achieve their goals. Organizations 

have devised various plans, policies, procedures to help their employees to achieve the balance 

between their work commitments and family responsibilities. Thus maintaining an adequate 

balance between professional and personal life is very important. Various policies are statutory 

while others are voluntarily implemented. The effectiveness of them depends on the extent of 

usage to the employees to achieve work life balance. The present paper intended to study the 

managerial level employees work life balance in Meenakshi hospital at Tanjavur. The aim of this 

paper is to  analyze and understand  the concept of work life balance, the importance and issues 

affecting in various professions and finally to find out the influence of Work Life Balance on 

various aspects like physical, occupational, emotional, social, spiritual and environmental well-

being of employees. Achieving a better work-life balance yields more dividend for both 

employees and employers in terms of being more motivated towards work which leads to 

increased productivity and ultimately creating workforce which they feel are valued.  

The issues relating to work-life balance are increased in present scenario. Equal balance in both 

work and personal life plays an important role for attaining personal as well as professional / 

organizational goals. The imbalances have a negative impact in both personal life and 

professional life, Well-being state of a person allows him / her to manage multiple 

responsibilities effectively at work and at home with a sample of 100 members with an 

hypothesis to know if the motivating factors are influencing work- life balance of an employee. 

The statistical tools used are ANOVA and percentage analysis with independent variable as 

Work-life balance and dependent variable as Employee satisfaction. 

Keywords: Work Life Balance, Stress, Job Satisfaction, work commitment 
INTRODUCTION 

Work-life balance is an important aspect of a healthy work environment. Maintaining work-
life balance helps reduce stress and helps prevent burnout in the workplace. Work life balance 

is where the tensions between the work life and personal life is minimized by having and implementing a 

proper policies, systems, supportive management and provisions at work place and a good relations in 

personal life. Performance and the job satisfaction of the employees are said to be affected by the work 

life balance. Work life balance of the employees helps in reducing the stress level at work and increases 

the job satisfaction. 

Today, work-life balance has become an increasingly pervasive concern to both employers and employees 

of most organizations. The criteria that are considered are motivation, Time management, Stress.  Work-

life balance which primarily deals with an employee‘s ability to properly prioritize between work and his 

or her lifestyle, social life, health, family etc., is greatly linked with employee productivity, performance 

and job satisfaction. Where there is proper balance between work and life, employees tend to put in their 

best efforts at work, because their family is happy. Most research studies have shown that when there are 

happy homes, work places automatically become conflict free and enjoyable places to be. Increasing 

attrition rates and increasing demand for work-life balance have forced organizations to look beyond run 

of the mill Human Resources interventions. As a result, initiatives such as flexible working hours, 

alternative work arrangements, leave policies and benefits in lieu of family care responsibilities and 

employee assistance. Organisations face many challenges in implementing the policies on Work life 

balance as employees today are not just look out for a job but they also want the organization to take of 

their well being. The present research paper aims to study the work life balance of managerial level 

employees of Meenakshi hospital in Thanjavur. The factors related to Work-Life balance are Gender, age, 

marital status, and Emotional intelligence. 

OBJECTIVES OF THE STUDY: 

 PRIMARY OBJECTIVE 

 To study the ―WORK - LIFE BALANCE” of the employees at 

Meenakshi Hospital, Thanjavur. 

SECONDARY OBJECTIVES 
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1. To find out the concept of work-life balance in general. 

2. To know the motivating factor that is influencing balancing the work and life of an 

employee. 

3. To analyze the satisfaction level of an employee towards Work - life balance 
 
 

REVIEW OF LITERATURE: 

Before going into the study, it is important to understand that work-life balance does not mean to 

devote equal amounts of time to paid work and non-paid family roles; in its broadest sense, is 

defined as a satisfactory level of involvement or fit‟ between the multiple roles in a person’s life.  

 

1. Phyllis and Yun (2002) mentioned strategies in paper titled "Effective work life strategies, 

working couples, work conditions, gender and life quality" focuses on dual earner families. It was 

concluded and discussed in the study that the work life strategies and work conditions are 

different among genders. For example, some families prefer husbands working for a long hour 

and women to work part time or fewer hours. Women report more stress and overload and lower 

levels of coping when compared to men. Job insecurity is similar in both men and women 

 

2. Rajadhyaksha and Velgach (2009) also found that women experienced significantly 

higher family interference with work as compared to men. However there were no 

significant differences between men and women in the experience of work interference 

with family. 

3. Shalini and Bhawna (2012) reported in their study, "Quality of work life balance" is 

being used by the organizations as a strategic tool to attract and retain the employees and 

more importantly to help them to maintain work life balance with equal attention on 

performance and commitment at work. 

 

RESEARCH METHODOLOGY: 

In everyday life human being has to face many problems viz. social, economical, financial 

problems. These problems in life call for acceptable and effective solutions and for this purpose, 

research is required and a methodology applied for the solutions can be found out.  Research  

was  carried  out  at  Meenakshi  Hospital  to  find  out  the  ―WORK-LIFE BALANCE of an 

employee‘s. 

The sample size was 100. Structured questionnaire was designed to collect the primary data 

from the employees. Secondary data was collected from company’s official website, internet, 

journals and text books. Statistical techniques such as multiple regression analysis, ANOVA and 

percentage analysis are used to analyze the data 

RESEARCH HYPOTHESIS 
Ho- There is no significance relationship between respondents by marital status and respondents based on 

the relationship with your family and management with the level of employee satisfaction.  

Ha- There significance relationship between respondents by marital status and respondents based on the 

relationship with your family and management with the level of employee satisfaction. 
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DATA ANALYSIS AND INTERPRETATION: 

Classification of respondents by marital status 

 

 

S. No. 
 

Particula

r 

 

Frequenc

y 

 

Percentag

e 

1 Married 19 19 

2 Unmarrie

d 

81 81 

  

Total 

 

100 

 

100 
 

Interpretation: 

From the above table it is clear that, 19% of the respondents are married and 81% of 

the respondents are Unmarried. 

 

 

 Observed frequency table: 
 

 
 A B  

A 0 8 8 

B 9 32 41 

Unmarried Married 
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C 9 36 45 

D 1 2 3 

E 0 3 3 

 19 81 100 

Expected frequency table: 
 

 A B 

A 1.52 6.48 

B 7.79 33.21 

C 8.55 36.45 

D 0.57 2.43 

E 0.57 2.43 

 

 

 

Test        ∑ (Oij-Eij) 
2
 

 =  ----------------- 

         

E

i

j 
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 Test table: 
 

 

Oij Eij Oij-

Eij 

(Oij-

Eij)
2
 

(Oij-

Eij)
2
 

 
 

Eij 

0 1.52 -1.52 2.31 1.51 

8 6.48 1.52 2.31 0.35 

9 7.79 1.21 1.46 0.18 

32 33.2

1 

-1.21 1.46 0.04 

9 8.55 0.45 0.20 0.02 

36 36.4

5 

-0.45 0.20 0.005 

1 0.57 0.43 0.18 0.31 

2 2.43 -0.43 0.18 0.07 

0 0.57 -0.57 0.32 0.56 

3 2.43 0.57 0.32 0.13 

    3.175 

 

∑ (Oij-Eij) 
2
 

----------------- = 3.175 

Eij 

Hence the calculated value of   =3.175 

Therefore Degrees Of Freedom in the given problem is case of 

= (r-1) (c-1) 

= (5-1) (2-1) 

= (4x1) 

=4 

The table value of  test is 9.48773 degrees of freedom is 4 at 5% level of significance. 

 
Result: 

The calculated value of    is less than the table value so the null hypothesis is 

accepted. Hence, there is no significant relationship between respondents by 
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marital status and respondents based on the relationship with your family and 

management. 

Statement 

Association between respondents by marital status and respondents based on the 

relationship with your family and management 

Hypothesis 

Ho- there is no significance relationship between Respondents of Marital Status 

and Respondents Based on the Relationship with Your Family and Management 

with the level of employee satisfaction. 

Ha- there is significance relationship between Respondents of Marital Status and 

Respondents Based on the Relationship with Your Family and Management with 

the level of employee satisfaction. 

 
 

 0+9+9

+1+0 19 

̅  = = =3.8 

5 5 

32+36+2+3+8 81 

̅  = = =16.2 

5 5 

̅  +̅   20 

 ̿ = = = 10 

2 2 
 

 

SS Between:-  

= n1 ( ̅ - ̿) 2 + n2 ( ̅ - ̿) 2 

= 5(3.8-10)
2
 +5(16.2-10)

2
 

=5(6.2)
2
 + 5(13.8)

2
 

= 192.2+952.2 

= 1144.4 
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SS within:-  

=∑ (X1i- ̅ ̅
̅
 ̅) 2 + ∑ (X2i-̅ ̅

̅
 ̅) 2 

= [(0-3.8)
2
 + (9-3.8)

2
 + (9-3.8)

2
+ (1-3.8)

2
+ (0-3.8)

2
 

+ 

[(32-16.2)
2
 + (36-16.2)

2
 + (2-16.2)

2
+ (3-16.2)

2
+ 

(8-16.2)
2
] 

= 

(14.44+27.04+27.04+7.84+14.44)+(249.64+392.04

+201.64+174.24+67.24) 

= 90.84+1084.8 

= 1175.64 
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SS Total = SS Between+ SS within 

=1144.4+1175.64 
 

 

Sources of 

variance 

 
SS 

Degree of 

freedom 

MS 

(Mean square) 

 
F/ratio 

5% F limit 

(from the F 

table) 

SS 

between 

sample 

 
1144.4 

2-1=1 

(K-1) 

 
1144.4/1=1144.4 

1144.4/146.95= 

7.78 

 
5.32 

SS within 

sample 
1175.64 

10-2=8 

(N-K) 
1175.64/8=146.95 

  

Total 2320.04     

 

 

Result: 

The above table shows that the calculated value of F is 7.78 which is 

greater than the table value of 5.32 at 5% level with d.f. Being v1 = 1 and v2 = 8. 

This analysis supports the Null hypothesis. 

Therefore, there is significance relationship between respondents of 

Marital Status and Respondents Based on the Relationship with Your Family and 

Management 

 

Findings 
Since, balancing of work and family roles is one of the key issues in the coming years, the 

organisation should improve and innovate the ways to the employees having diverse needs and 

these should be the integral to core business but not the optional. 

There must be provide a flexible time that has to be adopted so that employees doesn’t feel 

stressed about the overtime working and they can spend a quality time with their family and they 

can even make time to finish their family duties and commitments. 

A.Findings based on primary objectives 

 38% of the employees are felt that time makes the work and life imbalanced. 

 Majority of the employees said that money makes the work and life balanced. 

B.Findings based on Secondary objectives 

1. Finding based on Work - Life Balance in general 

● 40%of the employee says that the major resistance to balance the work life is Communication. 

● 48% of the employees said that work life balancing level is good. 
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2. Finding based on satisfaction level 

● 61% of the employees are satisfied in their work. 

● 45% of the employees felt that the relationship between management and their family is good. 

Suggestions 

1. The human resource department should meet employees and know the problem what they 

have in internal & external and give the proper solution to them in proper way. 

2. The management is to give proper training to employees for their clearance at work because it is 

major one and it helps employees to be comfortable at work to reduce the stress. 

3. The welfare facilities of the management are medium level, so the management has to provide 

more welfare facilities to them. 

Conclusion 

Thus, work-life balance can bring a huge transformation at the organizational and individual levels. It 

helps an organization to inherently build a strong value system, which is attributed to the Work - Life 

Balance enjoyed at the employee level. Consequently, the organization does not have to impose a 

formulated framework of organizational values because they now become intrinsic to it . 
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